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Welcome
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Bosch Rexroth Lean Seminar Series

Your Presenters:

Steve Yardley
James Pettifer
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Lean Seminar Agenda 

9:30 Welcome, Intro to Lean (70 min)
Lean Principles
Lean tools

- Waste Walks, Kaizen, Kanban, 5 Why’s, 5S
10:40 Break (10 min)
10:50 Lean Simulation (Box Game) (90 min)
12:20 Lunch (40 min) 
13:00 Toast Kaizen Video (30 min)
13:30 Workstation Design (25 min)

Right sizing
ESD control
Ergonomics

13:55 Material Delivery & Storage (10 min)
Benefits
Warehouse case study
Flow racks and carts

14:05 Factory Wide Implementation (10 min)
Information Flow
Workstation Linking
Plant Layout

14:15 Lean Tools (15 min)
14:30 Break (10 min)
14:40 Automation In Lean (30 min)
15:10 Next Steps / Q&A / Discussion / Working with the Tools
15:30 End
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Lean Manufacturing - Defined
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Classic Forms of Waste

What are the forms of waste?

Overproduction

Excess
Transportation

Overprocessing

Waiting

Excess Motion
and MovementErrors

and Defects

Excess
Inventory



Linear Motion and Assembly Technologies     
© Alle Rechte bei Bosch Rexroth AG, auch für den Fall von Schutzrechtsanmeldungen. Jede Verfügungsbefugnis, wie Kopier- und Weitergaberecht, bei uns.

Lean Tools

Quality Circles / Perfect Quality / Quality Tools
Kaizen / continuous improvement
5Y
5S
Waste walks
Standardization
Direct observation of work (2-I’s)
Time studies
Changeover reductions
Poka-Yoke
Chaku Chaku
Value Stream Mapping
Lean line design
Process leveling
Supermarket
Milkrun
Jidoka
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Box Game Fun!
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BRL Assembly Technology
Provider of Lean Solutions
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Material Flow
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Information Flow
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People Flow
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MPScalc Design Software

2. MPScalc

Choose parameters

1. Request 3. Result

Order form
Part number
Price
3-D model
CAD drawing


